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CITY OF COTULLA
TAX RATES
FYE SEPTEMBER 30, 2024

PROPOSED TAX RATE

PRECEDING YEAR'S TAX RATE

VOTER APPROVED MAINTENANCE AND OPERATION
TAX RATE ADJUSTED FOR SALES TAX

PROPOSED VOTER APPROVED MAINTENANCE AND
OPERATION TAX RATE ADJUSTED FOR SALES TAX

EFFECTIVE DEBT SERVICE TAX RATE

PROPOSED DEBT SERVICE TAX RATE

.70000

.70000

.26257

.26257

43772

43743



CITY OF COTULLA, TEXAS
DEBT SERVICE REQUIREMENTS

FISCAL YEAR ENDING SEPTEMBER 30, 2024

PRINCIPAL INTEREST TOTAL
DEBT SERVICE
LIMITED TAX & REVENUE REFUNDING BONDS, SERIES 2020  $ 240,000 73,710 313,710
USDA CITY HALL LOAN, SERIES 2017 41,000 84,122 125,122
281,000 157,832 438,832
WATER/SEWER
TWDB REFUNDING SERIES 2017 125,000 167,000 292,000
TWDB (CWSRF) SERIES 2017 A 95,000 65,588 160,588
TWDB (DWSRF) SERIES 2017 B 110,000 73,285 183,285
TWDB (DWSRF) SERIES 2020 80,000 - 80,000
410,000 305,873 715,873
TOTAL DEBT FYE 9/30/2024 691,000 463,705 1,154,705
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GENERAL FUND REV TALS

ENUE TO
AD VALOREM TAXES-CURRENT 507,250 430,407
AD VALOREM TAXES-DELINQUENT 78,426 50,000
PENALTY & INT. DELINQUENT TAX 41,481 30,000
UTILITY ACCESS LINE FEE 194,711 200,000
CITY SALES TAX 1,200,000 925,000
S TAX-AD VAL ADJ. 600,000 462,500
LANDFILL CHARGES 0 0
BUILDING PERMITS 21,987 20,000
ANIMAL CONTROL FEES 500 500
MUNICIPAL COURT FEES 0 0
PARK USE FEE 1,230 1,000
CONTRACTORS REG. 1,197 1,000
ELECTRICAL PERMITS 2,151 4,000
PLUMBING PERMITS 998 500
VENDORS PERMITS 1,000 1,000
AMUSEMENT MACHINES 100,000 100,000
MOBILE HOME PERMINTS 1,250 1,250
REINSPECTION FEE 1,000 1,000
MISCELLANEOUS INCOME 15,000 15,000
AMERICAN RESCUE PLAN INCOME 0 512,545
LOAN PROCEEDS-GOVT CAPITAL 0 0
CARRY OVER FUNDS 156,257

TRANSFERS IN

20808

425,063
37,460
18,282
99,440

664,857

332,428
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171,956

140,000

435,681
52,313
31,697

184,067

820,509

410,254

1,610
45,058
670

50
1,400
700
3,734
446
1,100
79,000
1,950
0
20,590
0
365,718
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024

2023
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GENERAL FUND

General Gov't Expenditures
12-10-4210  SALARIES & WAGES 553,321 436,955 110,254 332,080
12-10-4215  OVERTIME 0 0 7,279 0
12-10-4220  CONTRACT LABOR 60,000 125000 127,047 164,689
12-10-4410  FICA TAX EXPENSE 42,329 33,427 9,745 25,970
12-10-4425  WORKMENS COMP. INS. 22,133 17,478 0 0
12-10-4430  UNEMPLOYMENT TAX 5,533 8,739 87 67
12-10-4450  RETIREMENT 38,732 30,587 7,890 22,264
12-10-4455  DRUG TESTING PROGRAM 500 500 1,251 675
12-10-4457  MEDICAL INSURANCE 93,647 64,000 0 0
12-10-5210 ~ OFFICE SUPPLIES 15,000 15,000 13,844 16,571
12-10-5430  OPERATING SUPPLIES 90,000 90,000 109,009 120,855
12-10-6205  BANK SERVICE CHARGE 1,666 0 1,666 0
12-10-6210  REPAIRS & MAINT. - VEHICLES 1,000 0 1,354 814
12-10-6215  REPAIRS & MAINT. - OFFICE 800 1,500 10,074 1,253
12-10-6230  TAX EVALUATION SERVICE 15,000 15,000 7,073 17,983
12-10-6232  TAX COLLECTION FEE 10,000 10,000 9,465 11,627
12-10-6235  AUDIT 16,000 16,000 0 8,000
12-10-6241  COMPUTER NETWORKING SERVICES 50,000 50,000 38,650 59,465
12-10-6243  SUPPORT MAINTENANCE FEES 5,000 5,000 3,855 4,100
12-10-6245 PROFESSIONAL DUES 1,000 0 1,193 0
12-10-6250  LEGAL NOTICES & FILINGS 7,500 1,000 5,679 3,524
12-10-6260  POSTAGE & FREIGHT 4,000 4,000 3,675 6,004
12-10-6265  TELEPHONE 30,000 30,000 8,565 35,573
12-10-6270  UTILITIES 30,000 25,000 21,712 29,796
12-10-6275  MEMBERSHIPS & DUES 500 500 100 100
12-10-6280  SCHOOLS & TRAINING 10,000 5,000 7,855 4,998
12-10-6285  INSURANCE & BONDS 10,000 10,000 775 1,088
12-10-6290  TRAVEL-STAFF 5,000 2,000 451 11,060
12-10-6295  TRAVEL-COUNCIL 5,000 2,000 0 0
12-10-6300  ELECTION EXPENSE 10,000 12,000 1,942 1,572
12-10-6314  ATTORNEY FEES-GENERAL 50,000 30,000 34,255 36,225
12-10-6315  ATTORNEY FEES-TAX 0 0 0 1,546
12-10-6327  LIBRARY 70,000 60,000 15,000 60,000
12-10-6338  CRISTO REY CEMETERY MAINTENANCE 50,000 50,000 0 0
12-10-6355  MISCELLANEOUS EXPENSE 5,000 5000 129,790 343,414
12-10-7100  CAPITAL OUTLAY 166,978 512,545 246,986 59,734
12-10-7120  CAPITAL OUTLAY-GOVT CAPITAL 0 0 0 322,774




CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

A : 2024 2023 2022

DEPARTMENT 10 CONTINUED

12-10-7215  OFFICE MACHINE LEASE/PURCHASE 3,000 3,000 2,215 4,115
12-10-8505  GOVT CAPITAL 2019 PRINCIPAL 0 103,752 103,720 0
12-10-8506  GOVT CAPITAL 2019 INTEREST 0 4,088 3,901 0
12-10-8507  GOVT CAPITAL 2020 PRINCIPAL 0 87,545 0 0
12-10-8508  GOVT CAPITAL 2020 INTEREST 0 3,038 0 0
12-10-8509  GOVT CAPITAL #9666 PRINCIPAL 92,946 89,805 86,771 0
12-10-8510  GOVT CAPITAL #9666 INTEREST 3,364 9,755 12,789 0

Fire Department Expenditures

12-12-5410  FUEL & LUBRICANTS 4,000 4,000 169 4,086
12-12-5415  TIRES & TUBES 1,000 1,000 0 610
12-12-5430  OPERATING SUPPLIES 5,000 5,000 141 3,700
12-12-6210  REPAIRS & MAINT. - VEHICLES 200 200 315 425
12-12-6265  TELEPHONE 2,000 2,000 1,261 2,435
12-12-6270  UTILITIES 1,000 1,000 412 705
12-12-7103  MISC. GEAR & EQUIPMENT 500 500 0 0



CITY OF COTULLA
PROPOSED BUDGET

FISCAL YEAR ENDING SEPTEMBER 30, 2024

2022

ool M e 2023 v |

Animal Control Expenditures |

12-13-4210  SALARIES & WAGES 41,760 36,311 15,298 33,271
12-13-4215  OVERTIME 10,000 0 1,981 0
12-13-4410  FICA TAX EXPENSE 3,195 2,779 1,416 2,545
12-13-4425  WORKMENS COMP. INS. 1,670 1,453 0 0
12-13-4430  UNEMPLOYMENT TAX 418 727 7 9
12-13-4450  RETIREMENT 2,923 2,543 1,161 2,192
12-13-4457  MEDICAL INSURANCE 9,365 8,000 0 0
12-13-5410  FUEL & LUBRICANTS 1,000 1,000 97 0
12-13-5415  TIRES & TUBES 250 250 0 209
12-13-5430  OPERATING SUPPLIES 7,500 7,500 53,466 7,636
12-13-6210  REPAIRS & MAINT. - VEHICLES 1,000 1,000 0 0
12-13-6274  UNIFORMS 500 500 378 863
12-13-6280  SCHOOLS & TRAINING 1,000 1,000 0 0
12-13-6287  VETERNARY FEES 1,500 1,500 755 1,470
12-13-6355  MISCELLANEOUS EXPENSE 0 0 0 0
e 82081 64563 74559 48,195
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 2023 , 2022

“ o ST ' I e S e A, w é i
Code Enforcement Expenditures
SALARIES & WAGES 55,854 44,161 15,738 37,800
OVERTIME 0 0 0 0
CONTRACT LABOR 20,000 20,000 17,780 21,655
FICA TAX EXPENSE 4,273 33,748 1,295 2,970
WORKMENS COMP. INS. 2,234 1,766 0 0
UNEMPLOYMENT TAX 559 8,836 7 13
RETIREMENT 3,910 3,091 1,061 2,446
MEDICAL INSURANCE 9,365 8,000 0 0
OFFICE SUPPLIES 250 250 0 0
FUEL & LUBRICANTS 1,000 1,000 598 1,046
TIRES & TUBES 500 500 0 0
OPERATING SUPPLIES 6,500 6,500 225 5,670
REPAIRS & MAINT. - VEHICLES 1,000 1,000 0 507
UNIFORMS 250 250 0 0
MEMBERSHIPS & DUES 250 250 0 60
SCHOOLS & TRAINING 3,000 3,000 0 2,899
TRAVEL-STAFF 1,000 1,000 0 0
MISCELLANEOUS EXPENSE 0




CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 ; 2022
Sewer Expenditures
30-32-4210  SALARIES & WAGES 199,237 135,782 94,551 97,052
30-32-4215  OVERTIME 20,000 10,000 8,188 0
30-32-4410  FICA TAX EXPENSE 16,007 11,152 8,405 7,539
30-32-4425  WORKMENS COMP. INS. 8,369 5,831 0 0
30-32-4430  UNEMPLOYMENT TAX 2,092 2,916 61 42
30-32-4450  RETIREMENT 14,647 10,205 6,690 5,357
30-32-4457  MEDICAL INSURANCE 38,540 24,000 0 0
30-32-5410  FUEL & LUBRICANTS 5,000 5,000 0 0
30-32-5415  TIRES & TUBES 2,500 2,500 0 0
30-32-5430  OPERATING SUPPLIES 30,000 1,000 1,000 204
30-32-5446  CHEMICALS 5,000 1,000 0 0
30-32-6210  REPAIRS & MAINT. - VEHICLES 2,500 2,500 0 0
30-32-6211  REPAIRS & MAINT. - EQUIPMENT 2,500 2,500 0 377
30-32-6223  REPAIR & MAINT. - SEWER LINES 2,500 2,500 0 0
30-32-6233  SEWER SAMPLES 2,000 2,000 664 749
30-32-6270  UTILITIES 150,000 140,000 94,599 147,856
30-32-6272  DEPRECIATION EXPENSE 150,000 200,000 0 0
30-32-6274  UNIFORMS 2,000 2,000 1,187 2,321
30-32-6275  MEMBERSHIPS & DUES 500 500 0 0
30-32-6276  ANNUAL PERMIT FEE 1,000 1,000 0 0
30-32-6280  SCHOOLS & TRAINING 1,000 1,000 111 0
30-32-6285 INSURANCE & BONDS 1,000 1,000 0 0
30-32-6290  TRAVEL-STAFF 1,000 1,000 0 0
30-32-6355  MISCELLANEOUS EXPENSE 1,000 1,000 0 0
30-32-8123  BOND INTEREST 65,888 66,990 33,756 0
Transfers Expenditures

30-99-9912  TRANSFER TO G.F. ADMIN REIMB.

10




CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

5 o BN )

MUNICIPAL GAS FUND REVENUE TOTALS

33-00-3075  GAS METER INSTALLATION FEE 0 0 0 0
33-00-3080  GAS SALES 440,000 420,000 219,099 347,062
33-00-3994  CARRY OVER FUNDS 30,000 30,000 0 0
Gas Expenditures |

33-41-4210  SALARIES & WAGES 64,770 105,695 24,502 98,289
33-41-4215  OVERTIME 5,000 5,000 730 0
33-41-4220  CONTRACT LABOR 10,000 0 0 4,329
33-41-4410  FICA TAX EXPENSE 5,337 8,468 2,082 7,707
33-41-4425  WORKMENS COMP. INS. 2,791 4,428 0 0
33-41-4430  UNEMPLOYMENT TAX 698 2,214 19 31
33-41-4450  RETIREMENT 4,884 7,749 1,707 6,646
33-41-4455  DRUG TESTING PROGRAM 250 250 158 300
33-41-4457  MEDICAL INSURANCE 19,270 24,000 0 0
33-41-5410  FUEL & LUBRICANTS 28,094 5,000 3,200 6,132
33-41-5415  TIRES & TUBES 1,000 1,000 0 67
33-41-5430  OPERATING SUPPLIES 71,406 35,000 42,003 43,037
33-41-6210  REPAIRS & MAINT. - VEHICLES 1,500 1,500 0 747
33-41-6211  REPAIRS & MAINT. - EQUIPMENT 0 0 0 0
33-41-6227  GAS PURCHASES 160,000 175,000 62,546 249,525
33-41-6235  AUDIT 4,000 4,000 0 6,185
33-41-6236 CONSUTANT FEES 15,000 15,000 5,107 19,442
33-41-6240  PUBLIC AWARENESS INFORMATION 3,000 3,000 0 2,405
33-41-6265 TELEPHONE 1,000 1,000 856 1,396
33-41-6272  DEPRECIATION EXPENSE 25,000 8,696 0 0
33-41-6274  UNIFORMS 2,000 2,000 1,113 2,601
33-41-6275  MEMBERSHIPS & DUES 0 0 0 0
33-41-6276  ANNUAL STATE FEES 1,000 1,000 598 563
33-41-6280  SCHOOLS & TRAINING 5,000 2,000 0 1,161
33-41-6282 PIPELINE SAFETY PROGRAM FEE 8,000 7,450
33-41-6285  INSURANCE & BONDS 0 0
33-41-6290  TRAVEL-STAFF 0
33-41-6355  MISCELLANEOUS EXPENSE 0
33-99-9912 TRANSFER TO G.F. ADMIN REIMB. 0
458,012
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

o A 2024 2023 2023 2022
~ SOLID WASTE FUND REVENUE TOTALS
34-00-3220  GARBAGE FEES 825000 825,000 408,816 698,585
34-00-3226  LANDFILL CHARGES 10,500 10,500 0 9,248
34-00-3236  ROYALTIES 20,000 20,000 7,919 22,675
34-00-3238  TOWER LEASE INCOME 10,200 10,200 0 2,568
Solid Waste Expenditures
34-14-4210  SALARIES & WAGES 366,298 398,807 129,414 433,515
34-14-4215  OVERTIME 5,000 5,000 18,568 0
34-14-4410  FICA TAX EXPENSE 28,404 30,891 12,231 33,912
34-14-4425  WORKMENS COMP. INS. 14,852 16,152 0 0
34-14-4430  UNEMPLOYMENT TAX 3,713 8,076 74 124
34-14-4450  RETIREMENT 25,991 28,266 9,806 29,144
34-14-4455  DRUG TESTING PROGRAM 250 250 0 70
34-14-4457  MEDICAL INSURANCE 96,350 88,000 0 0
34-14-5410  FUEL & LUBRICANTS 70,000 69,958 44,437 95,682
34-14-5415  TIRES & TUBES 10,000 15,000 2,472 19,282
34-14-5430  OPERATING SUPPLIES 58,642 20,000 232,675 17,812
34-14-6209  TIRE DISPOSAL 12,000 12,000 4,050 28,687
34-14-6210  REPAIRS & MAINT. - VEHICLES 35,000 35,000 8,901 63,375
34-14-6211  REPAIRS & MAINT. - EQUIPMENT 5,000 5,000 0 5,216
34-14-6235  AUDIT 4,000 4,000 0 0
34-14-6265  TELEPHONE 2,000 2,000 517 1,650
34-14-6270  UTILITIES 2,200 2,000 926 1,908
34-14-6274  UNIFORMS 4,000 4,000 2,805 5,875
34-14-6288  HAULING/DISP. FEE 120,000 120,000 110,291 140,127
34-14-6290  TRAVEL-STAFF 1,000 1,000 0 0
34-14-6355  MISCELLANEOUS EXPENSE 1,000 300 0 222
34-14-7100  Solid Waste CAPITAL OUTLAY 0 0 215265 0
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 2023
AIRPORT OPERATIONS REVENUE TOTALS
35-00-3041 GAS SALES AND LEASE FEES 35,500 30,000 26,483 27,873
35-00-3236  ROYALTIES 15,000 15,000 16,645 27,882
35-00-3238  TOWER LEASE INCOME 0 5,000 0 3,404
35-00-3994  CARRY OVER FUNDS 0 0 0 0
T i o e SN e 189,158
Airport Expenditures
35-51-4010  SALARY - CONTRACTOR 30,000 30,000 17,500 30,000
35-51-5430 OPERATING SUPPLIES 1,500 1,500 0 1,159
35-51-6219 REPAIR & MAINT. - AIRPORT 5,000 5,000 0 4,250
35-51-6270  UTILITIES 13,000 12,500 5,813 9,032
35-51-6355  MISCELLANEOUS EXPENSE 1,000 1,000 0 0
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

30,000

2024 2023 2022
HOTEL/MOTEL OCCUPANCY TAX REVENUE TOTAL
45-00-3045  MOTEL OCCUPANCY TAX 1,000,000 900,000 631,172 801,464
45-00-3994  CARRY OVER FUNDS 0 0 0 0
Hotel/Motel Expenditures

45-45-6203  ADVERTISING/PROMOTIONAL 25,000 25,000 0 0
45-45-6239  PROFESSIONAL SERVICES 20,000 20,000 1,500 0
45-45-6294  MAIN STREET EXPENSE 2,500 2,500 74,431 31,310
45-45-6325  CONTRIB. H/M TO C OF C 50,000 50,000 25,000 50,000
45-45-6330  CONTRIB. H/M TO HISTORICAL CM 21,500 21,500 10,750 21,500
45-45-6332  FARM BUREAU 3,500 3,500 0 7,000
45-45-6351 LA SALLE CO. FAIR ASSO. 60,000 60,000 60,000 60,000
45-45-7100  CAPITAL OUTLAY 427,500 187,500 102,066 89,521
45-45-7106  PLAZA FLORITA IMPROVEMENTS 50,000 50,000 20,857 0
45-45-9904  TRANSFER TO MAIN STREET 230,000 300,000 0 0
45-45-9935  TRANSFER TO CIVIC CENTER FUND 80,000 150,000 o 0
45-99-9912  TRANSFER TO G.F. ADMIN REIMB. 30,000
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 2023 2023

2022

46-00-3037
46-00-3994

ECONOMIC DEVELOPMENT TAX REVENUE TOTAL
S TAX-ECON. DEV. 600,000 462,500 332,428
CARRY OVER FUNDS .‘ - ‘ 0 R 0 0

410,254
0

410,254

46-00-6355

46-33-6205

46-46-7100

46-99-9912

46-99-9941 TRAN
TR R N T e g

CAPlTAL QUTLAY 470,000 332,500

ECONOMIC DEVELOPMENT FUND
MISCELLANEOUS EXPENSE 0
BANK SERVICE CHARGE 0

- -F - ]

Transfers Expenditures
TRANSFER TO G.F. ADMIN REIMB. 30,000 30,000
TRANSFER TO DEBT SERVICE 100,000 100,000

T © O
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 2023 2023 2022
CIVIC CENTER REVENUE TOTALS
48-00-3001  REVENUES FROM OPERATIONS 52,003 35,000 0 33,610
48-00-3994  CARRY OVER FUNDS 100,000 0 0 0
48-00-3998  TRANSFER FROM H/M PROJECT 80,000 150,000 0 0
e e e el o 0 33610
Civic Center Expenditures

48-48-4210  SALARIES & WAGES 78,801 41,008 24,632 1,261
48-48-4215  OVERTIME 3,000 3,000 0 0
48-48-4410  FICA TAX EXPENSE 3,859 3,367 1,968 241
48-48-4425  WORKMENS COMP. INS. 2,018 1,760 0 0
48-48-4430  UNEMPLOYMENT TAX 504 880 0 0
48-48-4450  RETIREMENT 3,531 3,081 1,621 188
48-48-4457  MEDICAL INSURANCE 19,270 8,000 0 0
48-48-5210  OFFICE SUPPLIES 750 750 378 689
48-48-5430  OPERATING SUPPLIES 29,770 25,000 32,029 15,311
48-48-5441  CLEANING SUPPLIES 5,000 5,000 558 3,978
48-48-6210  REPAIRS & MAINT. - VEHICLES 1,500 1,500 0 0
48-48-6213  REPAIRS & MAINT - SITE 30,000 30,000 12,882 22,462
48-48-6265  TELEPHONE 2,500 2,500 935 3,088
48-48-6270  UTILITIES 20,000 20,000 12,322 20,161
48-48-6274  UNIFORMS 500 500 160 0
48-48-6281  SECURITY 1,000 1,000 0 0

48-48-6285  INSURANCE & BONDS 0 0 0
48-48-6353  CLEANING EXPENSE 0 0 0 0
48-48-6355  MISCELLANEOUS EXPENSE 0 7,654 0 0
48-48-7100  CAPITAL OUTLAY 0 0 0 83,683
48-99-9912  TRANSFER TO G.F. ADMIN REIMB. 30,000 30,000 0 0
" TotalsCivic Center Transfers e T e el T
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CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

2024 ma . 2022
COTUI.I.A MAIN STREET PROGRAM REVENUE TOTAI.S
49-00-3994  CARRY OVER FUNDS 100,000 0 0 0
49-00-3998 TRANSFER FROM H/M PROJECT 230 000 300, 000 0 0
Main Street Program Expenditures
49-30-4210  SALARIES & WAGES 102,917 91,767 43,555 40,176
49-30-4215  OVERTIME 0 0 0 0
49-30-4410  FICA TAX EXPENSE 7,873 7,020 3,421 3,073
49-30-4430  UNEMPLOYMENT TAX 1,029 1,835 0 16
49-30-4450  RETIREMENT 7,204 6,424 2,817 2,676
49-30-4457  MEDICAL INSURANCE 19,270 16,000 0 0
49-30-5210  OFFICE SUPPLIES 2,000 2,000 1,201 1,149
49-30-5430  OPERATING SUPPLIES 54,707 35,954 122,625 32,314
49-30-6200  PUBLICATIONS 500 500 634 2,140
49-30-6203  ADVERTISING/PROMOTIONAL 2,000 2,000 2,275 1,973
49-30-6226  MONTHLY LEASE FEE-PROP. 12,000 12,000 5,000 12,000
49-30-6239  PROFESSIONAL SERVICES 2,000 2,000 0 0
49-30-6265  TELEPHONE 4,500 4,500 2,072 4,845
49-30-6270  UTILITIES 3,000 3,000 2,446 3,323
49-30-6275  MEMBERSHIPS & DUES 1,500 1,500 450 910
49-30-6280  SCHOOLS & TRAINING 2,000 2,000 2,799 0
49-30-6285  INSURANCE & BONDS 500 500 0 0
49-30-6290  TRAVEL-STAFF 1,000 1,000 0 591
49-30-6355  MISCELLANEOUS EXPENSE 1,000 5,000 1,000 5,985
49-30-6385  FOURTH OF JULY FIREWORKS 30,000 0 0 0
49-30-6386  FOURTH OF JULY CELEBRATION 20,000 50,000 0 0
49-30-6388  CHRISTMAS CELEBRATION 25,000 25,000 0 a
49-99-9912  TRANSFER TO G.F. ADMIN REIMB. 30,000 30,000 0 30,000

17



63-00-3010
63-00-3012
63-00-3015
63-00-3997

63-63-8422
63-63-8423
63-63-8424
63-63-8425

63-63-9915

CITY OF COTULLA
PROPOSED BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2024

18

2024 2
DEBT SERVICE REVENUE
AD VALOREM TAXES-CURRENT 889,531 808,737 701,839 546,618
AD VALOREM TAXES-DELINQUENT 80,000 30,000 43,504 60,932
PENALTY & INT. DELINQUENT TAX 32,000 20,000 16,927 35,408
TRANSFER FROM ECON. DEV. FUND 100,000 100,000 0
DEBT SERVICE EXPENDITURES
USDA CITY HALL PRINCIPAL SERIES 2017 41,000 39,000 0 0
USDA CITY HALL INTEREST SERIES 2017 84,122 85,472 0 0
LTD TAX & REV REF PRINCIPAL 20 240,000 235,000 240,000 0
LTD TAX & REV REF INTEREST 202 73,710 79,268 35,598 0
TRANSFER TO WATER & SEWER FUND 662,699 519,997 450,000 0
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CITY OF COTULLA, TEXAS
PAYROLL BUDGET BY DEPARTMENT
OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

5% INCREASE

BUDGET BUDGET

HOURLY AMOUNT HOURLY AMOUNT
TITLE RATE (2088 HRS) RATE (2088 HRS)
CITY SECRETARY 36.06 75,288 37.86 79,052
ACCOUNTS PAYABLE/ASSISTANT SECRETARY 36.06 75,288 37.86 79,052
CITY ADMINISTRATOR 50.48 105,404 53.00 110,664
PERMITS CLERK 19.06 39,804 20.02 41,802
UTILITY BILLING 16.98 35,463 17.83 37,229
INFORMATION TECHNOLOGY 17.33 36,175 18.19 37,981
DRIVE THRU CLERK 15.76 32,913 16.55 34,556
FINANCE DIRECTOR 33.65 70,269 35.34 73,790
PAYMENT CLERK 14.00 29,232 14.70 30,694
CLERK 13.00 27,144 13.65 28,501
526,980 553,321
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CITY OF COTULLA, TEXAS
PAYROLL BUDGET BY DEPARTMENT
OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

5% INCREASE

BUDGET BUDGET

HOURLY AMOUNT HOURLY AMOUNT
TITLE RATE (2088 HRS) RATE (2088 HRS)
ANIMAL CONTROL OFFICER 19.05 39,780 20.00 41,760
CODE COMPLIANCE OFFICER 25.48 53,204 26.75 55,854
LABORER 17.80 37,162 18.69 39,025
LABORER 15.76 32,913 16.55 34,556
SANITATION SUPERVISOR 17.40 36,335 18.27 38,148
LABORER 15.01 31,351 15.77 32,928
OPERATOR 18.03 37,644 18.93 39,526
LABORER 15.76 32,913 16.55 34,556
ASSISTANT MANAGER 17.40 36,335 18.27 38,148
LABORER 17.42 36,371 18.29 38,190
PUBLIC WORKS SUPERINTENDENT 37.02 77,296 38.87 81,161
LABORER 13.00 27,144 13.65 28,501
OPERATOR 15.76 32,913 16.55 34,556
LABORER 13.00 27,144 13.65 28,501
PARKS LABORER 15.30 31,946 16.07 33,554
477,467 501,350
1,097,431 1,152,285
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CITY OF COTULLA, TEXAS
PAYROLL BUDGET BY DEPARTMENT
OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

5% INCREASE

BUDGET BUDGET
HOURLY ~ AMOUNT  HOURLY  AMOUNT

TITLE RATE (2088 HRS) RATE (2088 HRS)
WATER/WASTE WATER OPERATOR 21.06 43,970 22.11 46,166
DISTRIBUTION SUPERVISOR 28.62 59,759 30.05 62,744
LABORER 23.70 49,486 24.89 51,970
LABORER 14.50 30,276 15.23 31,800
LABORER 13.00 27,144 13.65 28,501
210,635 221,181
ASSISTANT SUPERVISOR DISTRIBUTION 21.90 45,727 23.00 48,024
UTILITY SUPERVISOR 36.47 76,148 38.29 79,950
LABORER 19.50 40,716 20.48 42,762
LABORER 13.00 27,144 13.65 28,501
189,735 199,237
400,370 420,418
LABORER 16.54 34,544 17.37 36,269
GAS DEPARTMENT SUPERVISOR 13.00 27,144 13.65 28,501
61,688 64,770
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CITY OF COTULLA, TEXAS
PAYROLL BUDGET BY DEPARTMENT
OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

5% INCREASE

BUDGET BUDGET

HOURLY AMOUNT HOURLY AMOUNT
TITLE RATE (2088 HRS) RATE (2088 HRS)
TRASH TRUCK DRIVER 17.40 36,335 18.27 38,148
LABORER 13.00 27,144 13.65 28,501
TRANSFER STATION ATTENDANT 16.55 34,566 17.38 36,289
LABORER 15.01 31,351 15.77 32,928
ROLLOFF DRIVER 19.88 41,503 20.87 43,577
SUPERVISOR 22.78 47,566 23.92 49,945
LABORER 13.00 27,144 13.65 28,501
LABORER 14.30 29,858 15.02 31,362
LABORER 18.00 37,584 18.90 39,463
TRASH TRUCK DRIVER 18.00 37,584 18.00 37,584
350,635 366,298
LABORER 14.30 29,858 15.02 31,362
CIVIC CENTER SUPERVISOR 21.64 45,174 22.72 47,439
75,032 78,801
MAIN STREET COORDINATOR 24.04 50,192 25.24 52,701
ASSISTANT /SPECIAL PROJ. MANAGER 22.90 47,815 24.05 50,216
98,007 102,917
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CITY OF COTULLA SALARIES VS. TOTAL EXPENDITURES

Total Salaries
19%

Total Expenditures
81%

TOTAL EXPENDITURES BY DEPARTMENT

Aministration
16%

Fire Department

9%, .,

Civic Center
2%
Economic Development
5%

Hotel/Motel
0% ¥ Municipal Court
Code E cement
Airport 1%

1%

Solid Waste

9% Water

GaS  Sewer 16%

5% 7%



